
A Journey to Change
Building a CQI Culture

Awareness & 
Preparation

Commitment Exploration
Growth & 

Achievement
Continuation

What have you 
observed?

What’s working 
well? What’s not?
Who is ready for a 
change and why?

What resources do 
we have?

How will we 
measure success?

Challenges/Tests

Reflection

Feedback Loops

How are we 
committing to this 

change?
Who is responsible 

for what?
What’s next?

“Put it on Paper”
What are we doing 

to change?
How is it being 
recorded and 
monitored?

What is needed to 
do so?

How do we build 
on our success?

How do we 
maintain CQI 

culture?
What are our 
future goals?

What progress are 
we seeing?  
How are we 

evolving?
What goals have 
been reached?

How are we  
measuring & 

celebrating success?

What lessons have 
been learned?

What’s been the 
impact ?  

What feedback do 
we still need?

Who still needs 
support?


